
C T Y CP V A N T A I B I E N HAI AU C O N G H O A X A H O I CHU N G H I A V I E T NAM 
S6 12, airdmg Doan Nhir Hai, Doc lap - Tir do - Hanh phuc 
phuo-ng 12, qu^n 4 TP. H C M 

Hdi Phong, ngdy 18 thdng 04 nam 2015 

B I E N B A N C U Q C H Q P 
D4I HOl B6NG CO DONG THX/OfNG NIEN NAM 2015 

C O N G TY C O P H A N V A N TAI B I E N H A I A U (SESCO) 
(Ma Chung khodn: SSG, niem yit tren Sa GDCK Ha Noi) 

Vao hoi 08 gia 30 phut sang ngay 18 thang 04 nam 2015 
Tai Khach san Hai Quan, so 5, pho Ly Tu Trong, phuong Minh Khai 

thanh pho Hai Phong, Dai hoi d6ng Co dong thutog nien nam 2015 Cong ty 
C6 phhn Van tai bien Hai Au da dugc twn hanh. 

N O I DUNG VA D I E N B I E N 

1. Ong Nguyen Minh Loc - Trucmg Ban Ki6m tra Tu each C6 dong, cong b6 
Bao cao Ket qua kiem tra tu each Co dong (nhu dinh kern), kh qua: Co 41 
CO d6ng va 29 c6 dong uy quyen (dai dien phap nhan va the nhan, trong 
t6ng s6 205 c6 dong cua Cong ty) tham du Dai hoi dai di§n cho 3.514.619 
CO phan, bang 70,56% tren tong so 4.981.190 c6 phan c6 quyen bieu quyet 
cua Cong ty (Trong t6ng so 5.000.000 c6 phan ph6 thong c6 18.810 c6 
philu quy). Theo Luat doanh nghiep va Dilu ie Cong ty, D^i hgi dong C6 
dong thucmg nien Ian thu X V nam 2015 t6 chijrc vao ngay horn nay (ng^y 
18 thang 04 nam 2015) la hop le. 

2. Ong Dang Hong Truong - Truong Ban T6 chiic Dai hgi thon^ qua "Quy 
che Lam viec cua Dai hgi dong C6 dong" (nhu dinh kern). Ket qua: Dai 
hgi d6n^ C6 dong da nhat tri 100% phi6u bilu quySt "D6ng y" thong qua 
Quy che. 

3. Ong Dang Hong Trucmg- Trucmg Ban To chuc thay mSt Ban To chijrc Dai 
hgi len cong bo khai m^c Dai hgi, gioi thieu Doan Chu tich. Ban Thu ky 
va Ban Ki lm philu cua Dai hgi. 
Dai hgi d6ng C6 dong da nhlt tri 100% phieu bi6u quyet "Dang y" bau: 
a. Doan Chii tich gom: Ong Bui Manh Cuong, - lam Chu tich Doan; Ong 

Nguyin Hum Hoan - Pho chu tich Hgi dong Quan tri, Giam doc Dieu 
hanh - Thanh vien Doan Chu tich. 

b. Ban Thu ky: Ong Nguyen Xuan Lgc- can bg Cong ty va Ba Nguyin 
Phucmg Lien - co dong 

c. Ban Kiem phieu phuc vu tong ket ket qua bieu quyet cac Nghi quyet 
cua Dai hgi g6m: 
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- Ong Nguyen Minh Lgc- c6 dong : Truong Ban Ki6m phieu 
- Ong Hoang Van Than - c6 dong : Thanh vien 
- Ba Le Thanh Ha - c6 d6ng : Thanh vien 

4. Ong Nguyen Huu Hoan thay mat Hgi dong quan tri dgc 'T& trinh 
DHDCD vi viec thay dSi nhan su cua HDQT' (nhu dinh kern). 

5. Ong Bui Manh Cuong - thay mat Hgi dong Quan tri (HDQT) trinh bay 
"Bdo cdo hoat dong cua Hoi dong Qudn tri nam 2014 " (nhu dinh kern). 

6. Ong Bui M^nh Cuong - Thanh vien Hgi d6ng quan tri - thay mat Ban 
Kiem soat trinh bay "Ta trinh DHDCD ve viec chuyen niem yit c6 phiiu 
cua cong ty tu HNXsang UPCOM" (nhu dinh kem). 

7. Ong Nguyen Huai Hoan- Pho Chu tich HDQT, Giam d6c DiSu hanh Cong :^ 
ty - thay mat Hgi dong guan tri trinh bay "Bdo cdo kit qua hoat dong kinh 
doanh nam 2014 vd Ke hoach hoat dong nam 2015" vd "Bdo cdo Kiem 
todn Bdo cdo Tai chinh nam 2014 " (nhu dinh kem), 

8. Ong Nguyen Minh Lgc - Thanh vien Ban Kiem soat - thay mat Ban Kiem 
sodt trinh bay "Bdo cdo cua Ban Kiem sodt ve hoat dong kiem sodt vd kinh 
doanh nam 2014" (nhu dinh kem). 

9. Ong Nguyen Minh Lgc- Thanh vien Ban Kiem sodt - thay mSt Ban Ki lm 
soat trinh bay "To trinh DHDCD vi viec lua chon Cong ty kiim todn, sodt 
xet cdc Bdo cdo Tai chinh nam 2015 cua Cong ty Co phdn Van tdi Bien 
Hai Au" (nhu dinh kem). 

10. Cac d î bieu phat bieu, thao luan va dong gop y kien: 
Chu tga doan dilu khien phien thao luan dua tren cac Bao cao va To trinh 
cua Hgi d6ng Quan tri, Ban Ki lm soat; Dai hgi da thao l u ^ , danh gia, 
chat van va ban ve hoat dong kinh doanh cua Cong ty; thao luan cac noi 
dung theo Chuomg trinh Nghi s\r. 

a. Ykienphdt bieu cua ong Chdu Quang Khdi_c6 dong cong ty: 
Hien nay, tuy kit qua kinh doanh cua toan nganh v$n tai biln hau hit la l6. 
nhung gia tau dang a muc thap, cong ty nen dau tu them tau de tre hoa dgi 
tau. Can phan tich ro nguyen nhan lo de tu: do de ra cac bien phap quyet 
liet hon de tdng doanh thu, giam chi phi nhu gidm thdi gian chay r6ng, tilt 
kiem tieu hao nhien lieu, vat tu phu tung, giam nhan sir, tang kiem nhiem. 

b. Y kien phdt bieu cua ong VU Him Chinhdai dien uy quyen cua c6 dong 
cong ty: 
Ndm nay la nam thu 3 c6ng ty hi 16 vd c6 khd nSng se bi am v6n dilu 16. 
Hien nay rat nhieu cong ty kinh doanh van tai bien cung dang a tinh trang 
nhu vay. Day la giai doan rat kho khan cua nganh van tai biln. Cong ty 
phai tim mgi bien phap de duy tri vugt qua giai doan kho khan hien nay. 
Tuy silt chat mgi bien phap d l giam chi phi, giam 16 nhung phai dam bao 
day du cac che do chinh sach cho nguofi lao dong dac biet la thuyen vien 
tren tau dl hg toan tam toan y voi cong viec. 
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c. Ykien phdt bieu cua ong Nguyen Quang Ngit_c6 dong cong ty: 
Cong nen xem xet cu thi luomg kh6i thuyen vien, kh6i van phong va 
t6ng so nguoi lao dong. Phuong huong kinh doanh nam 2015 voi Igi 
nhuan 100 trieu la phuong huong giam 16, idy ngin nuoi dai. 

d. Ykien gidi trinh vd trd lai cua ong Nguyen Hitu Hoan- c6 dong - Pho chu 
tich HDQT kiem Gidm dSc Diiu hank-
Nam 2014, 2 tau mp k§ hoach kinh doanh nam 2014 tren ca so 2 tau cho 
thue dinh h ^ vi tai thai di6m do ca 2 tau dang cho thue dinh han. Do kinh 
doanh van tai bi6n tren the giai gap nhilu kho khan, hang h6a khan hiem, 
nguoi thue tau hi 16 nen da khong tilp tuc thue tau sau khi 2 tau len da sua 
chua dinh ky, cong ty phai tu khai thac trong thoi gian con lai. Khi gia d4u 
cao, h^ng hoa khan hiam viec cho thue dinh han la giai phap khai thac tau 
hieu qua hon cong ty tu khai thac. Ngoai ra viec tau Sea Dream len da sura 
chu*a dinh ky sam 4 than§ theo yeu chu cua Cue Dang kilm Viet Nam hk 
huge cdc tau phai c6 Giay chfeig nhan S6 tay Quan ly An toan va Lao 
dgng Hang hai vao cu6i thang 08 nam 2014. 

L6 hoat d6ng tai chinh do chi phi lai vay la 6.913 trieu d6ng ya 16 chenh 
lech ty gia la 4.814 trieu d6ng ciing la nguyen nhan lam kit qua kinh 
doanh cua cong ty bi lo. 
Cong ty CO gang giu" tinh trang ky thuat tau 6n dinh. giam thai gian tau 
chay rong, tilp tuc phat huy hieu qua cua cac bien phap nhdm giam cac 
chi phi khai thac tang hieu qua v|in doanh tau trong nam nhu giam chi phi 
nhien lieu, gidm chi phi vat tu, khong giam luang can bg cong nhan vien. 
Trong nam 2015, c6ng ty chgn phuong thiic kinh doanh thue dinh han tau 
Sea Dream de giam dp liJc tra tien dau va can bdng thu chi con tau Sea 
Dragon cong ty dang tu khai thac c6 hieu qua han nen cong ty tu khai thac 
d l giu dugc chan hang va c6 gdng can bdng thu chi trong nSm 2015. 

e. Y kien cua ong Bid Manh Cuong, dai dien uy quyen cua c6 dong Tong 
Cong ty Hang Hai Viet Nam: 
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Tong Cong ty Hang Hai Viet Nam - Cong ty trach nhiem hihi h^n mgt 
thanh vien (Vinaline) la c6 dong nha nuoc so hixu 1.323.000 c6 phSn theo 
16 trinh se phai thoai v6n tai cong ty. Khi c6 kit qua v6 viec thodi v6n cua 
Vinalines, c6ng ty se thong bao cu th6 den cac c6 dong. Hien nay, khai 
thac van tai bien gdp rdt nhieu kho khan, cong ty se c6 gdng phat huy cac 
bien phap quan ly hieu qua da d l ra dl quan ly khai thac tau tot hon nfe. 
Hgi dong quan tri ghi nhan vd tiep thu nhung y kien dong gop mang tinh 
xay dung cua c6 d6ng. C6ng ty se c6 gang tim mgi bien phap de dat dugc 
k l hoach da de ra. 
Sau khi nghe Hgi d6ng Qudn trj va Ban Dilu hanh tra loi chdt vdn, toan 
thi Dai hgi nhdt tri th6ng qua cac Bao cao, bilu quylt cac ngi dung theo 
Chuang trinh nghi sir cua cugc hgp va quyet nghi cac ngi dung nhu sau: 
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K£T QUA QUYET NGHI THEO CHl/ONG TRINH NGHI SlT 
CUA DAI HOl DONG CO DONG THlTCJNG NIEN NAM 2015 

CONG TY CO PHAN V^N TAI BIEN HAI AU 

1. Dgi hgi nhat tri "Ddngy" 100% vi cdc Bdo cdo ciia Hgi dong Qudn tri 
(HDQT), Bdo cdo cua Ban kiim sodt, Bdo cdo Tdi chinh nam 2014 da 
kiim todn vd tinh hinh hogt dgng cAa Cong ty Cd phdn Vgn tdi biin Hai 
Au nam 2014 vdi cdc chi tieu chinh nhu sau: 

1. T6ngthu: 106.052 trieu d6ng bdng 122,49% k l hoach; 

2. Miic trich khdu hao tau con khku hao: Tau Sea Dream la 5%/ nguyen 
gia, tau Sea Dragon la 6,67%/ nguyen gia, bkig 100% so voi k l ho^ch; 

3. T6ng quy tiln luang/t6ng doanh thu: 9,10%/ doanh thu, bdng 79,80% so 
vol ke hoach; 

4. Led nhuan sau thul tir hoat dong kinh doanh: lo 10.097 trieu d6ng; 

5. T6ng mure chi thu lao cua HDQT va Ban Ki lm soat (BKS) Id: khong chi 
bdng 100,0% so voi k l hoach. 

2. Dgi hgi nhdt tri ''Ddngy" 100% ve phan phdi Igi nhugn nam 2014 nhir 
sau: 
L6 luy k l din ngay 31 thang 12 nam 2014 la 46.063 tri^u d6ng nen nam 
2014 khong chia c6 tuc, khong trich lap cac quy. 

3. Dgi hgi nhdt tri "Dong y " 100% vi ke hogch kinh doanh nam 2015 nhu 
sau: 

1. T6ng doanh thu vdn tai biln 
2. Quyluong 
3. Mijrc trich kh§u hao tau 

- Tau Sea Dream 
- Tau Sea Dragon 

4. Lgi nhu^n sau thue 
5. Mire chia c6 tuc 
6. Trich lap cac Quy 
7. Tlngmiic chi thu lao HDQT va BKS 

80,000 triSu ddng 
8.800 trieu ddng 

5,00%/nguyen gia; 
6,67%/nguyen gia. 
100 trieu dong. 
khong chia. 
khong trich lap. 
khong chi 

4, Dgi hgi nhat tri "Ddng f"100% vdi T& trinh cua Hgi ddng qudn tri v l 
viec chuyin niem yit c6 philu ciia cong ty tu HNX sang UPCOM va uy 
quyen cho H6i dong quan tri thuc hien cac thii tuc chuyen san can thilt 
theo dung quy dinh. 
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5. Dgi hgi nhdt tri "Bongy" lOOVo v&i T& trinh cua Ban Kiim sodt \h viec 
uy quyln cho HDQT lua chgn mgt trong cac Cong ty sau d6 thuc hien viec 
soat xet, kilm toan cac Bao cao Tai chinh cho nam tai chinh 2015 cua 
Cong ty (xep theo thii tu yhn chu: cdi ddi voi ten viet tit): C6ng ty TNHH 
Ki lm toan va Tu van (A&C); Cong ty Hgrp danh Ki lm toan Viet Nam 
(CPA Viet Nam); Cong ty TNHH Ki lm toan DTL (DTL); C6ng ty TNHH 
Ki lm toan Kreston A C A Viet Nam (Kreston - ACA); Cong ty TNHH 
Ki lm toan va Tu \kn Thang Long - TDK (ThangLong - TDK) 

6. Bgi hdi nhdt tri "Ddng y"100% vdi T& trinh cua Hdi Sng qudn tri ve 
vigc chinh thuc thSng qua viec HDQT Cong ty b6 nhi?m 6ng Bui Manh 
Cucrn^ lam thanh vien Hgi d6ng quan tri Cong ty nhi^m ky hien tai cho 
din het nhiem ky Hgi d5ng quan trj (nam 2018). Dai hgi ghi nh^n viec cac 
thanh vien Hgi dong quan tri da nh4t tri bau ong Bui Manh Cuong la Chu 
tich Hgi ddng quan trj cong ty sau khi b6 nhiem ong Bui Manh Cucmg la 
thanh vien Hgi d6ng quan tri c6ng ty, 

Bien ban va N ^ i quylt Dai hgi ding Co dong thuomg nien ndm 2015 cua 
Cong ty C6 phan Van tai biln Hai Au d§ dugc ong Nguyen Xuan Lgc thay 
mat Ban Thu ky bao cao toan van voi Dai hgi. 

Bien ban vd N^hf quyit ndy da dug'c Dgi hgi ddng Cd ddng thu&ng nien 
nam 2015 nhdt tri "Dong y" 100% vd co hiiu lu'c Ice tir ngdy 18 thdng 04 
nam 2015 

Dai hgi b l mac vao h6i 12 gio 00 phut cung ngay./. 

N G U Y E N H U U H O A N BUI M A N H C U O N G 

B A N T H U K Y 

/ 

N G U Y E N PHtrONG L I E N N G U Y E N X U X N L Q C 
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CONG TY CO PHAN VAN TAI BIEN HAI AU 
S6 12, duong Doan Nhu Hai, Phucmg 12, Quan 4, TP. H6 Chi Minh 

Tel: (84-8) 38266254 Fax: (84-8) 38266712 
website: seaqul lshippinq.com.vn 

Thanh pho Haiphong, ngay 18 thdng 04 nam 2015 

N G H I Q U Y E T 
D4J HOI B6NG C6 D6NG XHlTdNG NIEN LAN THU" XV 

CONG TY CO PHAN VAN TAI BIEN HAI AU 

Can cii: 
- Luat Doanh nghiep; 
- Dieu le Cong ty C6 phin Van tai bi ln Hai Au; 
- Bien ban hop Dai hoi dong Co dong thuang nien Ian thii X V cua Cong ty Co 

Van tai bien Hai Au ngay 18 thang 04 nam 2015 

QUYET NGHI 

Bieu 1; Dai Mi nhat tri "Dong y" 100% ve cdc Bdo cdo ciia Hgi dong Qudn tri 
(HDQT), Bdo cdo ciia Ban kiim sodt, Bdo cdo Tdi chinh nam 2014 M kiim 
todn vd tinh hinh hoat dong cua Cong ty CS phdn Van tdi biin Hdi Au nam 
2014 vdi cdc chi tieu chinh nhir sau: 

1. Tong thu: 106.052 trieu dong bang 122,49% ke hoach; 

2. Muc trich khSu hao tau con khSu hao: Tau Sea Dream la 5%/ nguyen gia, tau 
Sea Dragon la 6,67%/ nguyen gia, bang 100%> so voi ke hoach; 

3. T6ng quy t i ln luomg/tong doanh thu: 9,10%/ doanh thu, bing 79,80% so voi 
ke hoach; 

4. Lgi nhuan sau thue tir hoat dgng kinh doanh: 16 10.097 trieu dong; 

5. T6ng miic chi thu lao cua HDQT va Ban K i l m soat (BKS) la: khong chi 
bSng 100,0% so vai ke hoach. 

Dieu 2: Dgi hgi nhdt tri "Bdngy" 100% ve phan phoi lgi nhugn nam 2014 nhirsau: 

Lo luy ke den ngay 31 thang 12 nam 2014 la 46.063 trieu d6ng nen nam 2014 
khong chia c6 tiic, khong trich lap cac quy. 
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Bieu 3: Dgi hgi nhdt tri "Bdngy" 100% ve ki hogch kinh doanh nam 2015 nhirsau: 

1. T6ng doanh thu van tai bien 
2. Quy luoTLg 

3. Muc trich khau hao tau 
- Tau Sea Dream 

- Tau Sea Dragon 

4. Lgi nhuan sau thue 

5. Muc chia CO tuc 

6. Trich lap cac Quy 

7. Tong muc chi thu lao HDQT va BKS 

80.000 trieu ddng 
8.800 trieu dong 

5,00%/nguyen gia; 

6,67%/nguyen gia. 

100 trieu dong. 

khong chia. 

khong trich lap. 

khong chi 

Bieu 4: Bgi hgi nh&t tri "Bdngy" 100% v&i T& trinh cua Hgi dong qudn tri ve viec 
chuyen niem yet co phieu ciia cong ty tij H N X sang U P C O M va uy quyen cho 
Hgi ddng quan tri thuc hien cac thu tuc chuyen san can thiet theo dung quy dinh. 

Bieu 5: Bgi hgi nhdt tri''Bong y''10(P/o vdi T& trinh ciia Ban Kiim sod vi^Cjtty 
quyln cho HDQT l\ra chgn mgt trong cac Cong ty sau de thuc hien viec soat 
xet, kiem toan cac Bao cao Tai chinh cho nam tai chinh 2015 ciia Cong ty^ 
theo thu tu van chii cai doi voi ten viet tat): Cong ty T N H H Kiem toan-^>Tu 
van (A&C); Cong ty Hgp danh K i l m toan Viet Nam (CPA Viet Nam); ty 
TNHH K i l m toan DTL (DTL); Cong ty T N H H Kiem toan Kreston A C A Viet 
Nam (Kreston - A C A ) ; Cong ty T N H H K i l m toan va Tu vSn Thang Long -
TDK (ThangLong - TDK) 

Bieu 6: Bgi hgi nhdt tri "Bdng y "100% v&i T& trinh cua Hgi dong qudn tri v l viec 
chinh thuc thdng qua viec HDQT Cong ty bo nhiem ong Bui Manh Cuong lam 
thanh vien Hgi dong quan tri Cong ty nhiem ky hien tai cho den het nhiem ky 
Hgi dong quan tri (nam 2018). Dai hgi ghi nhan viec cac thanh vien Hgi dong 
quan tri da nhit tri hhx ong Bui Manh Cuong la Chii tich Hgi dong quan tri 
cong ty sau khi bo nhiem ong Bui Manh Cucmg la thanh vien Hgi dong quan tri 
cong ty. 

Bieu 7: Nghi quyet ndy da dteffc Dai hgi ddng Co ddng thir&ng nien nam 2015 nhat 
tri "bdngy"100% vd co hieu lire ke tie ngdy 18 thdng 04 nam 2015./. 

T M . DAI HQI DONG CO DONG 
THironVG NIEN NAM 2015 


